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Part 1: Applicant Information

| Organization name County-District # Campus namef# Amendment #
Southwest Preparatory 015807 Southeast 002
School
Vendor ID # ESC Region # DUNS #
74-2875825 20 967736299
Mailing address City State ZIP Code
735 8. W. W. White Rd. San Antonio X 78220
Primary Contact
First name M.1. Last name Title
Cyndy D Spivey Assoc, Superintendent
Telephone # Email address FAX #
210-828-8017 cyndy.spivey@swprep.org 210-829-8514
Secondary Contact
First name M.1. Last name Title
James Neal Deputy Superintendent
Telephone # Email address FAX #
210-829-8017 james.neal@swprep.org 210-829-8514

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
labbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.
Authorized Official:
First name

Gary

Telephone #
210-829-8017

Signatyre (blue ink preferred)

M.l Last name Title

L Short Superintendent
Email address FAX #
gary.short@swprep.org 210-829-8514

Date signed

G-12-/{

Only the @Ify responsibie party may sign this application.

701-16-105-002
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Texas Education Agency Standard Application System (SAS)

- Schedule #1—General Information

Cbunty-district number ar vehdor iD: 015807 I Amehdment # (for émendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New"” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name Ng‘:: Am}:alzr:ded
1 General Information 54 X
2 Required Attachments and Provisions and Assurances > N/A
4 Request for Amendment iN/A
5 Program Executive Summary 5]
6 Program Budget Summary ¢
7 Payroll Costs (6100) See L]
8 Professional and Contracted Services (6200) important C]
9 Supplies and Materials (6300) Note for L]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants* O]
12 Demographics and Participants to Be Served with Grant Funds X [
13 Needs Assessment A ]
14 Management Plan O
15 Project Evaluation C]
16 Responses to Statutory Requirements X ]
17 Responses to TEA Requirements i L]
18 Equitable Access and Participation X ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 8100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. I it is either blank or missing from the application, the application will be

disqualified.

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person;

RFA #701-16-105; SAS #1988-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle &

Page 2 of 68




Texas Education Agency Standard Application Systemn (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# 1 Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance
By marking an X in each of the hoxes below, the authorized official who signs Schedule #1-—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend_federal gppropriated funds for lobbying activities and certify my
acceptance of and compliance with all ving Certification requirements.

X | certify my acceptance of and compliance with Na Child Left Behind Act of 2001 Provisions and Assurances
requirements.

C.han.g.;.es on this page have been confirmed with: T On thas date:
Via telephoneffax/email {cirele as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 3 of 68
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Texas Education Agency Standard Application System (SAS)

Schedu%e #Z—Regwred Attachments and Prowssons and Assurances

'County district number or vendor 1D; 015807 ] Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement {increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release {o the public,

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds,

The applicant provides assurance that the education program described below is unigue to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section ll| of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the finai requirements, and it
includes these terms in its contract or provisions,

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section I of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectivenass.
(A) Replace the principal who led the school prior to commencement of the transformation model,
(BY Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State’s assessment under section 1111{b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

.Changes on this pég.e .h'a"\'re been confirmed with: ] On th|s date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #7011-16-105; SAS #198-17 Page 4 of 68
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iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not dane so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (g.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(£) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruif, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools.

{A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opporiunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

{B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMQ)).

The LEAJcampus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school impravement strategy, implemented for all students in the school, which is
consistent with the Texas concept for develaping an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:
+ Improves student academic achievement or attainment
» Is implemented for all students in the school
= Addresses in a comprehensive and coordinated manner;
8 o improvement in school leadership
' o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early Coliege High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

Changes on this page have been confirmed with: On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 5 of 68
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the Texas Higher Education Coordinating Board's {THECB) core curricuium; or an associate's degree; or

at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4, Develop and increase teacher and schoo! leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supporis, the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of schaal;

{B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;

{C) Early College brochures in all languages relevant to the school community;

(D) Written communication plan for relevant target audiences: parents, community members, schaol
board.

Adapted from Texas Early Coliege High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017}, the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

{A) Partnership between the school district and an institute of higher education {IHE) that:

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but nat limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation,;

iil. Defines an active partnership between the school district{s) and the IHE(s}), which shall inctude
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demaonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key pariners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will wark with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that aflows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

{B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 6 of 68
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students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 5-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

{D) Beginning in the TTIPS first year of full-implementation, the campus will pravide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emoftional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017}, the campus will provide a full-day
program that operates with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

{C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

{D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff,

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

« Texas Education Agency. Early College High School proaram

* Texas Education Code §29.908

+ Texas Administrative Code §4.161

s 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applicaticns are available for schools that wish to be designated for the 2018-
2019 school year,

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements;

1. Implement in an elementary school that is eligible under this grant program, further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschoal program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as impaortant for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschoal program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

(A} High staff qualifications, including a teacher with a bachelor's degree in early childhood education

or a bachelor's degree in any field with a state-approved alternative pathway;,

L e For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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C) A child-to-instructional staff ratio of no more than 10 to 1,
D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;
} A full-day program;
Fy Inclusion of children with disabilities to ensure access to and full participation in all opportunities;
G) Developmentally appropriate, culturally and linguistically responsive curricuia, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities,

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(}} Program evaluation to ensure continuous improvement,

(K} On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.
Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

{(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple cbservation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates, and

(B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remave
those who, after ample opportunities have been provided for them to improve their professional practice,

B} High-quality professional development for all staff,
E

(
(
(
(
(
(

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality

Use data to identify and implement an instructional program that is:

} Vertically aligned from one grade to the next as well as aligned with State academic standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socic-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and

(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.
Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

4,
5.
B
7.
have not done so.
8.
educators.
9.
(A} Research-based;
(B) Developmentally appropriate;
(C
10.
students,
11.
mentoring that is:
12.
13.
14.

Enroll in the Children's Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitering assessments with pre-kindergarten students.

students.

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

10.

all of the following federal requirements:

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates,

. e . ForTEAUse Only.
Changes on this page have been confirmed with: On this date:
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

{B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
schoaol's comprehensive instructional program and designed with school staff to ensure that they are
equipped fo facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into 2 multi-year contract with the LEA or SEA 1o
obtain added flexibility in exchange for greater accountability,

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year,
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround maodel, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

t1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2 ed.gov/programs/sif/sigevidencebased/index.htm|
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B} A study that shows statistically significant favorable impact on student academic

achievemnent or attainment outcome.

(C) A study which used & large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-schoo! mode! selected is based on an implementation
with a sample population or sefting similar fo the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4, The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:

(A} School leadership

(B) Teaching and learning in at least one full academic content area

. or TEA Use Only
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{C) Non-academic supports for students
{D) Family and community engagement

12,

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO}, or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

(A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp:/iwww?2 ed. gov/programs/reaprlisp/eligible 14/index. html

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.
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19.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardiess of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goails and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portiolic are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolic and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

22,

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the
grant intervention madels.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Schedule #4—Request for Amendment

County-district numbér or vendor ID: 015807 | Amendrhent # (for améﬁdments oniy):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (612) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D

Class/ Grand Total from

# Schedule # Object Previousl Amount Amount New Grand
- g de | Approved Bu‘éget Deleted Added Total

1. | Schedule #7: Payroll 6100 $ $ 8 $

2. | Schedule #8: Contracted Services 6200 3 $ $ $

3. | Schedule #9: Supplies and Materials | 6300 $ $ 3 3

4. | Schedule #10: Other Operating Costs | 6400 $ $ S $

5. | Schedule #11. Capital Qutlay 6600 $ $ $ $

8. Total direct costs: | $ $ 3 3

7. Indirect cost( %): | $ $ $

8. Total costs: | $ 3 $ $

‘Revised Annual Budget Breakdown =~

\."éar.1 T :Year2 Year 3 Year 4 T '.'44Ye.:.arT.ct.dlu

2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ 3 $ $ $

SE “ FO’ TEAUSEG“IY
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_ Schedule #4-Request for Amendment (cont)

”Co.unty-dlstﬂc.t numbér or vendor lD: 015807 E Amendmeﬁ.t # (fdr a mendment.s bﬁfy): |

Part 4: Amendment Justification

Schedule #
Being Description of Change Reason for Change
Amended

Line
#
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“Schedule #5-Proaram Executive Summary :

County-district number or vendor 1D: 015807 [Amendment # (for amendments only):

Frovide a brief overview of the program you plan to deliver.
Please focus the response on the gualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement underiaking; accelerated achievement, system fransformation, and sustained
reform.
Sumemarize the district commitments to achieve foundational elements through the district’s:
« Vision and focus for school reform
+» Sense of urgent need for change
= High expectations for resuits
» Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of.
s Organizational structures
s Existing capacity and resources
*» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Vision and focus for school reform: Southeast Campus (SE), based on the magnitude and severity of the identified
needs of the Southeast campus found by our comprehensive needs assessment process for our 81.1% at-risk student
population, the campus will be implementing the TEA designed transformation model. Regarding subject specific
pedagogy, staff will reflect a deeper understanding of the at-risk population served by our school. The Grant
Management Team will ensure the staff is equipped to facilitate effective teaching and learning and have the capacity to
successfully implement Transformation strategies. The implementation of the Transformation Model will improve student
success and college and career readiness through increased teacher and leader effectiveness, improve the campus
instructional program, increase learning time for students, improve campus climate through social and emotional
supports, and to develop an organizational structure for sustained growth by building capacity. The school will create an
effective system to support the sacial and emotional needs of students with the addition of a Student/Family Success
Coach to our faculty, provide on-geing mechanisms for family/community engagement with the addition of a
Student/Family Success Coach, and increase social service and related services on site for additional support for
students who are parents, who are emotionally and financially independent, who are at risk for dropping out and who are
economically disadvantaged, This part of the program will positively impact student attendance, which is a leading
indicator of academic success or failure, decrease the mobility rate, lessen dropouts as well as improve the overall
school climate and culture. These support systems will provide the campus with an early-warning system to more
proactively address and meet the needs of our students.

Sense of urgent need for change: SE has not met federal accountability requirements in reading and math for several
years and performance is between 17 and 36 percentage points lower than State results. 2015 Accountability results
show weakness in Index 1 (SE results 41, state results 77), Index 2 (SE results 21, state results 37), and Index 3 (SE
results 23, state results 40). Index 1 calculations shows serious deficits in reading, math, science, and social studies,
ranging 16 to 27 pioints behind the state standard of 60. Index 2 shows a total of 42% of students meeting or exceeding
growth compared to the state total of 72%. Closing performance gaps (Index 3) shows SE campus behind state results
from 10 to 47 points for the various subject areas assessed. Through a reading diagnostic instrument, we know that a
maijority of our students are reading significantly below grade level, which affects all areas of their education. Similarly, in
math, prior state testing data suggests that students struggle with basic arithmetic. Few students have the pre-Algebra
concepts needed to be successful in Algebra |. We have a math diagnostics program which requires maintenance in the
form of yearly licensing fees and ongoing professional development. To assist in diagnostic screening of all students, the
aforementioned reading and math diagnostic screeners will be used during the first weeks of school to determine each
student's current level of skills mastery. The teachers will be better able to address the needs of these learners knowing
the identified areas of weakness as well as strengths. The needs of students are paramount in guiding the needs
assessment process and interventions are prioritized accordingly. Targeted sub-groups are economic disadvantaged
students and student in Special Programs (Special Ed and Limited English Proficiency). Teachers feel they do not have
enough time to address the differentiation needs in their classes. On our campus, the teacher-to-student ratio up to 24 to
1. With grant funds, we intend to hire instructional aides to lower the ratio and allow for individualized, small group, and
targeted intervention based on student profiles built during the data-collection phase of registration.
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chedule #5_ Proqram Executive Summary (cont

"County—dmtnct number or vendor ID: 015807 '] “Amendment # (fbr amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elemenis of the summary. Respoanse is limited to space provided, front side only, font size no smaller than 10 point Arial.

Cur students need support in social skills attainment, controlling their impulses, forging and maintaining positive
relationships, anger management, and reducing dependence on illegal drugs. Using grant funds, we will employ a
Student/Family Success Coach and a Student/Family Success Coach who, through home studies and partnerships with
community providers, will help address socioeconomic issues which prevent students from performing academically as
well as their grade-level peers. We will develop a community support program is a culturally- based family strengthening
and community mobilization program that assists parents and other extended family members to raise and teach their
children with a positive, bicultural base. This program includes a separate curriculum that focuses on guiding and
supporting students to develop active, pasitive, and nurturing relationships while assisting them in dealing with day-to-
day struggles. The character development program is a comprehensive, indigenous-based youth leadership
development program that supports and guides youth through their rites of passage process while focusing on the
prevention of substance abuse, teen pregnancy, relationship violence, gang viclence, and school failure.

High expectations for resuits: Southeast Campus will take purposeful steps to ensure teacher and leader
effectiveness by providing on-geing job-embedded professicnal development to obtain, analyze and utilize student data
from formative, interim, and summative assessments to inform and differentiate instruction, increasing rigor of curriculum
by using the TEKS Rescurce System IFD performance tasks, increasing use of locally developed student tracking tools,
and by collaborating with community and other schoo] organizations to develop a rigorous, transparent, and equitable
evaluation system including input from both teachers and administrators. The system will align with the unique and
flexible instructional design, will utilize multiple observations, will measure effectiveness on a continuum of skill
development, will highly align with increasing teacher effectiveness through on-going job-embedded professional
development, and rely on student achievement as a measure of quality. The evaluation system will be designed as a
tool to reward teachers and leaders whose effectiveness results in increased student performance and increase
graduation rates and Completion Rate. Additionally Southeast Campus will engage in a process of on-going job-
embedded professional development that is aligned to the school's instructional program and student achievement data
to ensure that the staff is equipped to facilitate effective teaching and learning.

Operational flexibilities: The Grant Management Team will provide operational flexibility by hiring appropriate staff,
creating calendars and processes to monitor and measure grant activity goals, and oversee budgeting to fully implement
a comprehensive approach to sustainability of the quality and depth of grant activities to ensure sufficient
accomplishment of goals and objectives of the project.

Organizational structures: SWP and SE have existing organizational structures in place which wilt be enhanced with
grant funds for additional staff for successful development/ planfaliocate tasks/ train/implement/ monitor/review/evaluate/
adjust the Transformation Model of school reform.

Existing capacity & resources: SE will take the following steps to maintain its existing capacity to provide adequate
resources & related support in order to implement, fully & effectively, the required activities of the Transformation Model:
Create a clear track record of student data; Increased "transparency” in processes, practices, & investments, including
making public, by school, actual school-level expenditures that are associated with regular instruction, instructional
support, pupil support, & school administration; Increase meaningful stakeholder engagement & suppart, including:
parents, community leaders, teachers, & the principal will be engaged in the Transformation Program; including,
evidence that 100% of teachers & staff sign a Grant Commitment Agreement to show suppon of the Grant Goals &
Objectives; to be responsible fiscal agents of the Grant Funds, SE will ensure the alignment of the Grant Budget to the
identified needs in the Grant with the assistance of the Program Manager (DCSI}, the Program Data Analyst, &
Leadership Team. This will allow research-based resources o enable the campus to move from a struggling dropout
recovery program to a successful Transformation by substantially raising the achievement of our students,; a high-quality
plan for developing SWPS capacity & supporting school-level implementation of the Transformation Program Goals &
Objectives.

Communication structures: The District office & DCSI will be organized to support & provide all necessary services to
SE. Implementation of the Transformation Model will translate inte meaningful reform & suppert district-wide change for
all schools, & help SWPS reach its improvement goals. Continue implementation of a rigorous, transparent & equitable
evaluation system for teachers & principals {0 analyze performance; reward effective staff or remove ineffective siaff.
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Texas Education Agency

Standard Application Systam (SAS)

schedule #12—Demographics and Participants to Be Served wit

County-district number or vendor |ID: 015807

[ Amendment # (fdr amendments oniy):

Part 1: Student Demographics- Data, Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary placements in Out-of-Schoal Suspension

Disciplinary placements in DAEP

Disciplinary referrals for Truancy

Attendance rate

Category Number | Percent Data Source
Total student enroliment 233 ‘ O‘ M gg;ﬁg?}ig;fé:ﬁﬂ:gﬁ;ﬁgﬂ?w
African American student enroliment 64 27.5% Ec;:ntrf%25&;?3?%3??:&?:1%?;“@
Hispanic student enroliment 161 69.1% gg},t’rf%}igﬁ’;ﬁé:ﬁﬁzggﬁiﬁcﬂ;“w
White student enroliment 5 2.1% %%Lﬁ?}g;;fé?;:ﬁﬂf;ﬂiﬂ:”m
Asian student enrollment 0 0% ch;Lt-r%0('}2;;’;%;;322:;%2?;“%
Economically disadvantaged student enrollment 213 91.4% ;ggﬁ%’rig;’)‘?é;ﬁﬂﬂf&ﬂ‘;ﬂ:”m
Limited English proficient (LEP) student enroliment 24 10.3% ;%Lﬁ?}i;ﬁfé:;:ﬂiﬂ':;i:ﬁ";nw
Special Education student enrollment 25 10.7% ;%Lﬁ%}i;;’;f’é:nf;ﬂzrgfﬁiﬂc;ﬂ“c:nw

2015-2016 Websmart Discipline Report

2015-2016 PEIMS report #425, code #C164

2015-2016 PEIMS report #425; code #C164

2015-2016 PEIMS report #425; code #C164

2015-2016 PEIMS report #425; code #C164

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

Annual dropout rate (Gr 9-12)

2014-2015 Texas Academic Parformance
Report (TAPR), Campus Performance

Annual graduation rate (Gr 9-12)

2014-2015 Texas Academic Performance
Report {TAPR), Campus Performance

STAAR / EOC met 2016 standard, mathematics (standard
accountability indicator)

TEA 2016 Accountability Summary Report.

STAAR / EQC met 2016 standard, reading / ELA (standard

e g TEA 2016 A ili Report,
accountability indicator) 169 38% ceountability Summary Repo
- 2014-2015 Texas Academlc Performance
ACT and/or SAT- Class of 2015, percent students Tested 8.7% | Report (TAPR), Gampus Performance.
I 2014-2015 T Academic Performance
ACT and/or SAT- Class of 2015, percent At/Above Criteria DNA Report (TAPR). Gampus Performance
2014-2015 Texas Academic Performance
Average ACT score (number value, not a percentage) DNA Report (TAPR; Campus Performance
| 20142015 Texas Academic Perf
Average SAT score (number value, not a percentage) DNA ' Repor (TAPR), Carﬁ:uesn;:ﬁ;nzr,:n;nw
Graduates from Class of 2014 enrolled in a Texas - ONA 2013-2014 Texas Academic Performance
Institution of Higher Education (IHE) . Report (TAPR), Campus Performance
 ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIP3). Cvcle &
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Texas Educanon Agency Standard Apphcat:on System (SAS
o Schedule #1 2--Demographics and Partlc:pants to Be Served W|th Grant Funds (cont :

..County d|str|ct number or vendor ID: 015807 E Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Based on data from the 2013-2014 TAPR compared to the data from the 2014-2015 TAPR, there has been a slight
increase in the percentage of Hispanic students attending SE. However, there has been a marked increase in the
percentage of students attending SE who considered economicaily disadvatanged, which results in increased gaps in
academic achievement due less access to resources, declining real income, increased maternal stress, as well as
serious impacts an mental health. Economic disparity also affects students with increased peer problems, geographic
mobility, as well as the schools ability to retain good teachers with experience serving large populations of low-income
students. In addition, this has caused a corresponding increase in the ELL population, rising from 7.5% to 10.3%. For
this population, they also experience an achievement gap and are more likely to drop out of school, have low-wage jobs
and remain in poverty than their peers. Teachers who do not understand the characteristics of language leamers at
different proficiency levels cannot support students in their oral language and reading development.

Changes on thns page have been conf rmed wath On this date:
Via telephone/faxfemail {(circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 23 of 68
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Texas Education Agency

d with Grant Funds (cont.)

County~distrnct number or vendor ID 015807

l Amendment # (for amendments only):

Part 3; Staff Demographics- Data

Enter the data requested for the popuiation to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is Iimited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

el Saf 211 (R 2201 Toms Ao Pefomance Repo
778 | sa7h | HIEI0TTeres pnseme peomane ot
Professional Support staff 1.4 5.4% (zfg\gﬁf 15;::5: Qggﬁ;ﬁ;ﬁ;ﬂﬁmmame Report
Campus Administration (School Leadership) 1.1 5.4% (Z.ng'éf 1(?;,:;‘5: ;‘gsggfjﬁ;emma“ce Report
Educational Aides 1.0 4.7% LTARE), Catos otommaae | ence Repoet
African American Teachers 22 12.1% fﬁg’é){? 1053.,:?;3: haadermic Performance Report
Hispanic Teachers 2.9 16.5% fgg;ﬁf 1&?;5; ;‘:;gs:;ﬁ;emma”‘"‘e Report
White Teachers 128 | 714% | 442015 Teras pcaderic peromance Repor
Asian Teachers 0 0% ?Agﬁf 1053;1?;3; S;:ggs:;;erfmmance Report
Beginning Teachers 6.1 33.9% | Samts Camocs Pedormanes e Repor
Teachers with 1-5 Years Experience 5.0 27.9% {219}1;’5;?10533;‘8;‘3: é:ﬁgf;“;f,::ﬁmma”ce Report
Teachers with 6-10 Years Experience 4.8 27.0% | Faps Catmncs etommange T ance Repor
Teachers with 11-20 Years Experience 2.0 11.2% ?19;;%? 1&?,;@ égggfr;“;if:rfmmame Report
Teachers with over 20 Years Experience 0 0% ?f;;’éf 15’;;:553 Qgsgﬁmﬁ;ﬁmmame Report
Average salary- Beginning Teachers 45,632 . (zg;;g}c') g?;f: ﬁ:ﬁgfgﬁ;ﬁmma“ce Report
Average salary- Teachers with 1-5 Years 41,751 L ??;;;ff 1331;,&;?5 haademic Performance Report
Average salary- Teachers with 6-10 Years 50,827 ’ ??;gﬁf 105;;;&9 peademic Performance Repor
Average salary- Teachers with 11-20 Years 41,355 ! (219;;%? 16531;;35 fadamic Performance Report
Average salary- Teachers with over 20 Years DNA | 2014-2015 Texas Academic Performance Report
Experience . (TAPR), Campus Performance

Staff with less than a bachelor's degree 2.6 12.0% 2014-2015 Websmart Personnel Report
Staff with Bachelor's degree as highest level attained 14.3 88.0% 2014-2015 Websmart Personnel Report
Staff with Master's degree as highest level attained 4.2 20.0% 2014-2015 Websmart Personnel Report
Staff with Dactoral degree as highest level attained 0 0% 2014-2015 Websmart Personnel Report

e e .. ForTEAUseOnly .
Changes on this page have been confirmed with: On this date:

Via telephone/fax/femail (circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #168-17
2016--2020 Texas Title | Priority Schools (TTIPS). Cvele 5
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Texas Education Agency Standard Apphcation System (SAS)

'County-dlstﬂct number or vendor ED 015807 T IAmendment#(for amendments only)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The trend at Southeast Campus is our students typically enter our high school 2-5 grades levels below their peers in
instructional skills, at-risk for dropping out, and are first generation graduates enrolling with insufficient credits to
graduate on time; students also enroll with significant social-emotional needs that have not been met in the traditional
school setling — one of the main aspects of our mission is to begin building a relationship with each student; it has been
our experience that many of our students come with a lack of respect for authority and do not have the desire to
complete high school much less go on to college. By building the student’s academic, social and emotional capacity,
and introducing them to tools for success (seven critical success factors, Steven Covey's 7-Habits, goal setting,
problem solving strategies), the student's sense of self-worth is positively impacted and they learn the skill to become
empowered, life-long learners. Our mission is to address all student’s deficits by providing on-going, high-quality staff
delivering rigorous curriculum and instruction with success in delivering cutcomes in collaboration with all external
providers through longer classes, targeted individual instruction, and by incorporating extra-curricular activities to build
self-esteem. According to the 2014-15 TAPR report, Southeast Campus has a diverse student population with 81.1% of
at-risk of dropping out and 91.4% considered economically disadvantaged; and with high populations of special
education (10.7%), ELL's (10.3%), and a dropout rate of 4.0% report which impacts our graduation rate {70.6%). The
number of dropouts has been increasing, projected to be 5.1% for school year 2015-2016 but our graduates have also
been increasing, projected to be almast 80% for the Class of 2015, The Southeast Campus leadership team is
comprised of staff who have been at the same campus for at least 5-6 years. Southeast Campus is an open-
enroliment, college preparatory charter school with limited funds; despite limited finding, our staff has the capacity and
desire to provide a curriculum that offers a rigorous and accelerated course of study, in preparatory/college readiness
courses. Additionally, our staff provide students with the academic, emotional and social supports necessary to be
successful in the rigorous course of study and meet the Federai and State requirements. Qur current academic staff
have the capacity to work with our diverse population; even though our data shows increased graduation rate and lower
dropout rates, this is a result of hard work and a team effort utilizing all instructional skills; it is not uncommon for a core
subject area teacher to instruct multiple grade levels and subjects dally. Our students will receive increased academic
support in targeted areas from the 2 new full-time and 4 part-time teachers and 4 educational aides that will be pravided
by the TTIPS Cycle 5 funds which will positively impact the academic performance and meet the social-emotional
needs of students in the Transformation Program. In addition to our highly-qualified teaching staff, it is apparent that
the entire campus support staff assists with the improved results Southeast Campus has been experienced. In the past
couple of years, frequent changes in teaching and administrative staff have negatively affected community confidence
and public perception of campus stability. With the grant and associated grant activities, we can increase the capacity
to positively impact staff retention. To prevent truancy issues and dropouts, it is an entire campus effort under the
guidance of District and campus personnel, including but not limited to the Dropout Prevention Specialist,
Student/Family Success Coach, Academic Coach, and Special Programs Compliance Officer. To ensure our students
understand the transition to a Transformation Program, Southeast Campus will create a variety of communication
efforts to inform students and parents, community, and key stakeholders the gift this grant will be offering. Interim
benchmarks will provide a means to monitor the implementation of the coherent schedule of tasks and activities,
culminating in achieving these targets in a logical and reasonable manner. The impact meetings will follow the data to
ensure all students in the Transformation Program as well as those trying to enroll in the following year will have all
necessary resources, specialized curriculum and high-level personnel support to achieve their academic goals.

. . --For TEA Use Oniy
Changes on this page have been confirmed W|th On this date.
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-105; SAS #188-17 Page 25 of 68
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Texas Educatlon Agency Standard Appllcanon System (SAS)
: .Schedule #’!zmbemographlcs and Partlczpants to Be Served wnth Grant Funds (cont) - -

County-dlstrlct number or vendor |D; 015807 | Amendment# (for amendments onEy):
Part 5: Students fo Be Served with Grant Funds. Enter the number of students in each grade to be served under the
_grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

22 13 14 18 20 16 19 21 25 20 22 18 15 17 260

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3,
4 and 5t grades, that teacher should be counted for each of those grade levels. It is understood that this might
glevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 " 12 | Total

1 1 1 1 1 1 1 7 7 7 10 10 10 10 | 68

G ForTEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 26 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 015807 - | Amendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysls, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. in the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited o space provided, front side only. Use Arial font, no smaller than 19 point.

Continuous improvement will be central to the success of the Southeast Campus Transformation Model To ensure the
infrastructure & success of the Transformation Model, the Grant Management Team (GMT), in collaboration with the key
partnerships, school leadership team, will meet quarterly to continually develop, establish, & improve upon a solid,
guality-based management structure to oversee grant activities & to make appropriate modifications consistent with the
goals & requirements of the grant. This management approach will allow for input, collaboration, & shared
responsibilities among all staff involved in the Transformation Model. The purpose of the oversight is to shape the
development of the program from the beginning of the grant period, with clear benchmarks to monitor progress toward
specific objectives & the specified performance indicators.

Team Members: the GMT will include: Program Manager (DCSI), Program Data Analyst, Principal, Campus Support
Team, Student/Family Success Coach, and Academic Coach.

Frequency/Timeline: The GMT will develop a bi-annual evaluation process that will detail the progress of activities
which can be easily compared to the action plan. Ongoing communication will include: review of Transformation Model
records, documents, and data; student and parent survey resuits; & observation through unstructured interaction with
staff, community partners, & participants in the program. To ensure maintaining a high-quality Transformation Model, the
GMT will be review feedback from stakeholders, campus teachers, parents, students, and community members and
make appropriate modifications. The data will be used to determine if the promised activities have been carried out as
contracted and projected over the 4-year grant period,

Key Activities/Strategies: GMT will monitor, inform, & guide project implementation & its impact from an objective &
standardized perspective towards meeting student performance goals and outcomes. Specifically, the Program Manager
will apply an accountability system that uses a system of checks & balances to ensure TTIPS Cycle 5 Grant success.
GMT will be responsible for collecting initial "outcome” indicator data to establish a baseline "profile” for the grant
program. Mid-annual & annual benchmarks for performance/progress that align with the project objectives & outcomes
will be established. The profile & benchmarks will be compared at regular quarterly meetings to identify performance
strengths, weaknesses, & needed modifications. Performance outcomes will be compiled in bi-annual outcome
evaluation report in order to ensure that the grant is congruent to its stated goals. GMT will check for appropriate
process documentation, appropriate data collection techniques, proper fiscat handling & reporting techniques, & fidelity,
Students, staff, parents & community stakeholders will be encouraged to participate in satisfaction surveys that gather
information on their level of access, "buy-in," & satisfaction with college enrichment opportunities, classroom structure,
school instructional model, & parental opportunities for involvement. Feedback will be discussed at staff impact
meetings, with presentations by students participating in the Transformation Model, & in district meetings, with
presentations from DCSI, to assess the progress & the integrity of the implementation of the Transformation Model. GMT
will develop & forward a list of recornmendations for the program improvement if warranted, ensure compliance of the
grant expectations, and successfully implementation of the Transformation Madel to district leadership. Southeast
Campus will comply with all grant monitoring expectations and activities.
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Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement & grant program in keeping with only
one model and not a combination of models.

Transformation
[[] with Rural LEA Flexibility modification

[] Texas State-Design Model

[[] Early Learning Intervention Model

[ Turnaround
[] with Rural LEA Flexibility modification

[J whole-Schoo! Reform

[l Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

At Southeast Campus, students lack basic social-emotional development skills as well as basic academic foundational
skills. To address these areas of weakness, with the award of the TTIPs Cycle 5 Grant funds, we will be able to
implement a comprehensive program of social-emotional skills development, which will address student attendance,
increase graduation rates, decrease dropout rates, lower discipline referrals, increase community/parental involvement,
as well as serve to retain highly-qualified staff. In addition, a majority of our students are not college-bound and this
transformation model will assist in increased awareness of post-secondary opportunities as many will be first generation
college students. To improve student achievement, with grant funds, we will be able to focus on decreasing foundation
skill gaps, increasing opportunities tutoring, and credit recovery and increase fidelity in the classroom by aligning
professional development with a comprehensive needs assessment driven by state assessment performance data and
increased staff. The implementation in the classroom of strategies and procedures acquired in professional
development will be monitored using ohservation protocols development through teacher-administration input to
determine effectiveness of professional development and to monitor teacher growth. Additionally, staff who attend
professional development will be responsible to share new ideas, insights, strategies, and procedures with all teaching
staff. Grants funds will also allow adoption of a behavior program to facilitate student self-monitoring and appropriate
responses to daily environmental triggers, as well as address inherent value of misbehavior as an opportunity for social-
emotional learning. The addition of a Family/Community Specialist will augment current efforts to improve the
community perception of our campus and the specialized environment that we can offer our students as opposed to a
traditional school where students tend to get lost or fall between the cracks. The Family/Community Specialist will serve
as a bridge between the school and the community by informing the community of parent education classes, such as
basic computer skills, access to community support resources, and parenting skills, as well as interact with community
stakeholders to positively change envirenmental values and beliefs.
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Part 4: Model Selection-Stakeholder Input. Flease describe how student families and community members were
engaged in the needs assessment and planning process:
= Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

= Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial fant, no smaller than 10 point.

A comprehensive needs assessment was conducted at the end of the 2015-2018 school year which included
participation by teachers, parents, administrative staff, campus support staff, and district support staff. Areas of needs
identified included: lowering mobility rate, increase staff, increased differentiation in math and language arts curriculum,
enhance CTE course offerings, increased parent/community involvernent, a need for a Community Liaison to develop a
service-learning program. The committee also recognized through the data and parent input that the instructional
foundation that guides students academically, socially, & emotionally to be successful in school was missing which
resulted in poor attitude toward authority, low self-esteem, chronic truancy issues, potential dropouts, lack of parental
engagement, & a 2-5 year instructional skills gap by high school. Through the meaningful and timely engagement of
families, students, campus and district staff, and the community, a sense of commitment to the success of the
Transformation Model will be created which will foster a smooth planning and implementation process through monthly
meetings to ensure; (1) SE-SWPS research and select a high-quality proegram which includes structural elements that
are evidence-based and nationally recognized as important for ensuring quality for our students; (2) provides educators,
including preschoal teachers, time for joint planning across grade levels; (3) uses a rigorous, transparent, and equitable
evaluation system for teachers and principals; (4) which will identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student achievement; (5) which will identify and remove staff who, after
ample opportunities have been provided for them to improve their professional practice, have not done so; (6) implement
strategies such as financial incentives, increased opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain high gquality educators; (7) use data to identify and implement an
instructional program; (8) promote the continuous use of student data to inform and differentiate instruction in order to
meet the academic needs of individual students; (9) provide staff with ongeing, high-quality, job-embedded professional
development such as coaching and mentoring; and (10) aperate in compliance with all requirements of the
Transformation Model.
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Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all pasitions funded in whole or part by grant resources, along with those persannel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/ffunction
in the grant; and desired qualifications, type and years of experience, and requested ceriifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Rote/Function in Grant Certifications
District ﬂi?:%i:gaeti%?g? thrgzi:cl}tgrréen:faluate Masters in Education required; Knowledge
1| Sooranetorel | montoriavaluste st montorevauate cata, | %14 2Xperience 2l Peders rogras
Improvement gj sni:gg Sggsf?t fug?sf;ne%osrgggnoer; with management, strong knowledge of State/
{DCSI) (required) submission c;;::fl r:qt:lired reporTs y Federal accountability, DCSI, TAIS process
Provide data support on all students, ensure Bachelor's Degree required, experience with
staff have access to critical software used for designing and managing databases, ability
Program Data student support, provide accountability to process data files, synthesize data for
2. | Analyst projections for instructional planning, provide tracking student progress, strong knowledge
data for required reports of general computer programs, knowledge of
CSF's research-based instructional support,
concept of sub-populations
Create a design team with high-level Bachelor's Degree required, Master's
1 | Principal personnel; schedule/attend frequent advisory | Degree preferred; knowledge of Federal and
' P meetings; on-going monitoring of staff and State Accountability; knowledge of CSF's;
program implementation Principal Certification
Establish relationships with all students/ Master's Degree in Counseling; minimum of
Student/Family parentslstaff; meet with targeted students with | 10 years practical experience working with
4, Success Coach identified social-emotional deficits; Increase social-emaotional family needs; 5 years
parent‘community engagement, partnerships, experience in middle/high school
volunteer opportunities, home visits gnvironment
Ability to work with diverse student populations | Bachelor's Degree required; Texas
and staff, commitied to sfudent success, strong | Education Certification in subject area to be
5 | Academic Coach knowledge of TEKS/ accelerated curriculum, taught; experience working with at-risk
' graduation requirements, State Accountability; ! students; experience coaching teachers
knowledge of curriculumfinstruction/
assessment cycle
Expert in subject area; able to work with Bachelor's Degree required; Texas
diverse student populations, creative in delivery | Education Certification in subject area to be
6. | Teacher of instruction, committed to student success, taught; experience working with at-risk
’ enables project learning and portfolio students; qualifications to teach dual-credit
assessment, and encourages personal courses preferred
freedom
Provide tutoring, guidance, support for targeted | High School Diploma required, Bachelor's
i . students Degree preferred; experience working with
7. | Educational Aide at-risk students in middle/high school
education setting
Ability to supervise Academic coach, Master's Degree required; 15 years
Instructional committed to student success, strengthen staff | supervisory experience; experience working
8. Coach knowledge of TEKS/ accelerated curriculum, with at-risk students; experience coaching
graduation requirements, knowledge of teachers
curriculum/instruction/ assessment cycle
9.
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Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the pragram. Provide a brief
description of the provider's unigue function in the grant; and desired qualifications, experience, and requested
ceriifications. Do not include contractors/consuitants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Res

ponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title RolefFunction in Grant Certifications
School Health Provide health screenings, parent trainings, RN/LVN certification; 10 years experience in
1. Co-0 review school medical records, organize health | education setting preferred
P fairs, training on healthy lifestyles
San Antonio Provide training to staff on accommodations; Certified/licensed as LSSP, Speech Therapy,
Special training of in-lcassroom differenation; training OT/PT, VI, Al, and Special Education
2. Programs Co- | On behavior management cerifications
Op
Increase Family/Community awareness, Bachelor's Degree required; Master's Degree
develop a program for students for leadership | preferred; demonstrated successful community
3 One Million development and communily engagement involvement and projects with at-risk youth;

* | Dreams LLC strong experience in project management,
financial planning, community impact, and
employee engagement.

Support students in closing achievement gaps; | Bachelor's Degree required; demonstrated
Math small group instruction, targeted interventions | success working with at-risk youth; strong
4. Consultants knowledge of subject content, State of Texas
TEKS
Support students in closing achievement gaps; | Bachelor's Degree required; demonstrated
lL.anguage Arts | small group instruction, targeted interventions | success working with at-risk youth; strong
5. Consultants knowledge of subject content, State of Texas
TEKS
6.
7.
8.
9.
10.
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Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Southwest Preparatory School District will take the following steps to determine its capacity to provide adequate
resources and related support to Southeast Campus in order to implement, fully and effectively, the required activities of
the Transformation Model:

1. Create a clear track record including —

1. Student outcomes and achievement;

2. Make student performance data available to students, educators, external providers, and parents and
use it to inform and improve instruction and services,

2. Increased "transparency" in processes, practices, and investments, including making public, by school, actual
school-level expenditures that are associated with regular PK-12 instruction, instructional support, pupil support,
and school administration. SWPS will report the following five categories of school-level expenditures from State
and local funds:

1. Actual personnel salaries at the school level for all school-level instructional and support staff, based on

the Census Bureau's classification used in the F-33 survey of local government finances;

Actual personnel salaries at the school level for instructional staff only;

Actual personnel salaries at the school level for teachers only; and

Actual non-personnel expenditures at the school level (if available).

Actual external provider expenditures

3. Increase meaningful stakeholder engagement and support, including: parents, community, teachers, and the
principal will be engaged in the Transformation Medel; including, evidence that 100% of teachers, staff,
students, parents, and external providers sign the Transformation Model Commitment Agreement to show
support of the TTIPS Cycle 5 Goals and Objectives.

4. To be responsible fiscal agents of the TTIPS Cycle 5§ Grant Funds, SWP will ensure the alignment of the Grant
Budget to the identified needs in the Grant with the assistance of the Program Manager {(DCSIi) and the Program
Data analyst. This will allow research-based resources to enable the campus to move from a dropout recovery
to a successful Transformation Model by substantially raising the achievement of our students; in addition,

5. A high-quality plan for:

Developing SE-SWPS capacity and supporting school-level implementation of the Transformation Model Goals
and Objectives:

1. The District office and DCSI will be arganized to support and provide all necessary services to Northeast
Campus and the external providers to ensure highest possible quality of the program.

2. |mplementation of the Transformation Model will translate into meaningful reform and support school-
wide change and help Southeast Campus reach its improvement goals, implementation of CSF's,
increased enrollment in the Transformation Model,

3. Continue implementation of a rigorous, transparent and equitable evaluation systemn for teachers and
principals to analyze performance; reward effective staff or remove ineffective staff.

4. Create a process to provide methods to recruit, screen, select, monitor, and evaluate the commitment
and effectiveness of all external providers involved in the Transformation Mode!

e
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Part 4. Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus cuiture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Southeast Campus, through the Transformation Model, will be able to address the 2-3 year instructional gap in
elementary/middle schools, 2-6 year instructional gap in high schoaol by providing early childhood interventions & solid
academic foundation which will increase the graduation rate. Southeast Campus has a rigorous oversight process to
address these issues with limited staff by cross training campus personnel to review causes for student mobility, track
attendance trends, focus on effective early childhood curriculum, vertical alignment of instruction from one grade to the
next as well aligned with the State academic standards, & adopting preventative measures to decrease truancy, with the
award of Cycle 5 funds, additional staff/suppert & external providers will be hired to assist with addressing these ongoing
identified needs as well as develop & implement an Transformation Model which will ensure on-going, high-quality
service from our external providers & promote success in delivering student outcomes. Impact meetings will gather,
review & evaluate data to ensure the external providers & staff are meeting the needs to the students enrolled in the
Transformation Model. With the commitment of the new grant project participants, student success will be evident based
on the increased awareness & implementation of all CSF's. To maximize the effectiveness of Cycle 5 funds, our goal is
to increase staff awareness of all areas that affect attendance/ truancy, literacy, focus on student academic growth, &
decrease mobility rates by reviewing data, identifying root causes & trends, & formulating a plan to address identified
needs of our student population (with an at-risk student population of 81.1%, economic disadvantaged population of
91.4% & a Special Education population of 10.7%). As an open enroliment charter school, our student population is
constantly fluctuating which impacts our previously identified needs; campus leadership will review campus enroliment
data on a monthly basis through ongoing data-digs to identify additional academic & social needs & concerns to ensure
student success & attainment of the goals & objectives of the grani. By creating an effective method to communicate
with stakehaolders, community & parents/students the goals, expectations & outcomes of the Transformation Model will
provide first generation students the opportunity to successful from Pre-K through high school graduation. To ensure all
participants remain committed to the success of the campus Transformation Model, the Leadership Team will provide
support/program evaluation/manitoring/ responses to grant participant feedback on a bi-monthly basis through Impact
Meetings. The Leadership Team will report all findings to not only the campus leadership team but also to District
Leadership. In an effort to address student academic/social/emotional identified needs not being met, the Leadership
Team will monitor staff & provide ongoing training & support for targeted staff by developing a success plan, monitoring,
& providing feedback to increase targeted staff commitment. A TTIPS Cycle 5 Evaluation Incentive Tool, using rigorous,
transparent, & equitable data, will be created so all staff can monitor the campus progress on alignment with grant goals
& objectives. This too! will provide staff the ability for self-evaluation to monitor individual progress to foster ownership of
campus project goals & objectives. To promote the continuous commitment to the grant reform projects & attainment of
the goals addressing identified needs, staff will be awarded annual financial incentives, as well as increased
opportunities for promoetion & professional growth. After all efforts have been implemented, if there are no changes to the
level of commitment of the targeted staff inciuding failure to meet desired campus goals, the Leadership Team will
recommend to District Leadership replacement of that position. To ensure all external providers remain committed to the
success of the SE-SWPS Transformation Model, the Leadership Team & District Support Staff (DCSI) will develop a
rigorous, transparent oversight process for each provider documenting student participation, academic success, high
quality service, retention in the provider's program in order to remain a viable part of the Transformation Model, A parent
survey will be created to gauge if targeted academic, social & emoctional needs have been met, After reviewing all data,
the Leadership Team will communicate with stakeholders, parents, students, campus/district staff the results of the
evaiuation & survey; & provide celebrations of successes or program revision strategies. In an effort to sustain the
project’s success, Southeast Campus will continue the transition to an Transformation Model by: attracting parents as
partners who are motivated to have a jump start on their child's educational path & increasing weighted ADA to
financially support the identified needs; generating substantial revenue by creating an additional non-profit entity,
Southwest Preparatory School Education Foundation, with plans to provide enough funding to sustain the program after
the grant period ends; multi-lingual communication endeavors will be put in place to advertise & create partnerships to
enhance our Transformation Model. The capacity gained through the transition to the Transformation Model will create
lasting change to our campus/student culture/climate that wili ultimately empower parents, resulting in decreased
dropout/mobility rates, & increased attendance/parental engagement/academic performance/school pride/self-
esteem/graduation rates for our students at SE-SWPS.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus' ability to exit
lowest-performing status. Response Is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.
The process for developing the Southeast campus’ performance goals has been/is a continual process of reviewing the
current NCLB Comprehensive Needs Assessiment (CNA) used for the Campus Improvement Plan (CIP) to support the
campus’ ability to exit lowest-performing status. The process of developing the CNA included participation from parents,
local community based organizations, teachers, campus leadership and district leadership. The site based commitiee
that developed the CIP consists of parents, teachers, administrators and local community based organizations. The
academic, social and emotional needs of the students identified by the committee were summarized in the CNA along
with the demographics of the school and included all facets of the school. In addition to the CNA, campus principal,
DCSI, PSP, and district support staff made presentations about their respective areas indicating what changes if any
should be made for the next year for budget planning and program improvement and those recommendations in addition
to the CNA were useful in developing goals for this grant. When reviewing the expectations for Transformation Model,
the leadership team was asked to examine the campus data and program guidelines and expectations;
review/recommend goals for the grant; and after discussing with the stakeholders, to finalize goals. Once all the
information was collected the grant writing team reviewed the recommendations and supporting data {o determine which
goals would be included and what new additional goals would be needed to meet the requirements of the
Transformation Model. These recommendations were carefully reviewed for performance method and performance
standard. As the Southeast campus set goals, campus staff were careful to clarify the measures for each goal. Groups
involved in development of the goals included: district leadership, campus leadership, campus staff, students, and
parents. SE-SWPS will continue the challenging yet attainable process o identify performance measures that will result
in substantially improved student achievement and enroliment growth in the new Transformation Model,

Part 2; Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as; participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Campus data is collected on a daily and weekly basis from the Student Information System used by Southwest
Freparatory School. This data includes attendance, withdrawals, course completions, course schedules, mobility,
graduation, demographics, and enrollment, assessment results are downloaded weekly from ETS3. The data is
fransferred into the various locally developed student tracking tools and will be used for the TTIPS Data Tracking Tool
which all staff have access to at any time on-site. Staff are introduced to these data resources during Inservice;
additional training occurs during weekly PLC's with the TTIPS Cycle 5 Student/Family Success Coach and usage is
monitored throughout the year by the Accountability Dept. The GMT Impact meetings will focus on prioritized needs
using the locally developed tools and the TTIPS Data Tracking Tool on a bi-moenthly basis. A TTIPS Cycle § Evaluation
Incentive Tool, using rigorous, transparent, and equitable data, will be created so all staff can monitor the campus
progress on alignment with grant goals and objectives. This tool will provide staff the ability for self-evaluation to monitor
individual progress to foster ownership of campus project goals and chjectives. Staff will be trained to analyze dis-
aggaregated data using Eduphoria to become more proficient at making data-driven decisions for instruction. Data will be
reviewed during PLC's with Student/Family Success Coach to target instruction and identify needs and trends of
students, analyze which TEKS (organized by STAAR classification — readiness, supparting, process) are more difficult to
teach, and analyze performance gap of students and the distribution of scores by teacher. Analysis of teachers
perception of the hardest to teach standards will be incorporated during Boot Camp and ongoing throughout the year
during PLCs. The PSP will work with staff that have identified particular SE's they find difficuit to teach and transform
their competencies in these areas. Teacher observations by campus administrators will provide the means to manitor
and support targeted staff to reach their full potential. Staff will work with students and parents to review student
successes and targeted areas of instruction. Students will also learn to track their own progress via Lead4ward
resources. Color coded “maps” of student performance will be created at the student expectation (SE) level of the TEKS
that will help campus leaders to identify critical areas for teacher support and create the context for the level of direction
of professional development. The GMT will report all findings to not only the campus leadership team but also to SALT.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongeing basis. How are prablems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Continuous improvement will be central to the success of the Southeast Campus Transformation Model. To ensure the
infrastructure & success of the Transformation Model, the Leadership Team, in collaboration with the school leadership
team, will meet to continually develop, establish, & improve upon a solid, quality-based management structure to
oversee grant activities & to make appropriate maodifications consistent with the goals & requirements of the grant. This
management approach will allow for input, collaboration, & shared responsibilities among all staff involved in the
Transformation Model. The purpose aof the evaluation is to shape the development of the program from the beginning of
the grant period, with clear benchmarks to manitor progress toward specific objectives & the specified performance
indicators. The Program Manager (DCSI), Program Data Analyst, & Campus Leadership Team will monitor, inform, &
guide project implementation & its impact from an objective & standardized perspective. Specifically, the grant program
will apply an accountability system that uses a system of checks & balances.

Staff will be trained to analyze dis-aggregated data to become more proficient at making data-driven decisions for
instruction. Data will be reviewed during PLC’s with Student/Family Success Coach, Academic Coach, and the
Instructional Coach to target instruction and identify needs and frends of students, analyze which TEKS are more difficult
to teach, and analyze performance gap of students.

Prior to the school year, student performance data should be selected from multiple resources and reviewed. To do this
successfully, a plan must be developed that will set forth pracesses to coliect important data throughout the school year,
forming a blueprint for gathering key descriptive information. By placing an emphasis on evaluating student progress,
we will monitor periodic assessment data which will provide immediate resuits of student performance in relation to key
standards-based skills in content areas and grade levels.

Analysis of teachers perception of the hardest to teach standards will be incorporated during job-embedded professional
development and ongoing throughout the year during PLCs. The Instructional Coach and Principal will work with staff
that have identified particular measurable outcomes they find difficult to teach and transform their competencies in these
areas. Teacher observations by campus administrators will provide the means to monitor, support, collaborate, and
provide feedback to all staff to reach their full potential. Those teachers who continue to struggle will be provided with
additional, targeted professional development.

Staff will work with students and parents to review student successes and targeted areas of instruction. Staff will
develop a deep of understanding of each of the readiness standards. Color caded “maps” of student performance will
be created at the student expectation (SE) level of the TEKS that will help campus leaders to identify critical areas for
teacher support and create the context for the level of direction of professional development.

The Leadership Team will report all findings to not only the campus leadership team but also to District Leadership. In
an effort to address any areas of identified needs through the Transformation Model monitoring process, the Leadership
Team will provide ongoing training and support, develop a success plan, monitor, and provide feedback to all targeted
staff to increase commitment and dedicate necessary resources. To promote the continuous commitment fo the grant
reform projects and attainment of the goals addressing identified needs, staff will be awarded annual financial incentives,
as well as increased opportunities for promotion and professional growth. After all efforts have been implemented, if
there are no changes to the level of commitment of the targeted staff including failure to meet desired campus goals, the
Leadership Team will recommend to District Leadership replacement of staff.

Continuous use of student data to differentiate instruction, integrate technology, and provide data for instructional
decision making on a daily basis will be a non-negotiable part of the Transformation Model process for Southeast
Campus. The Student/Family Success Coach and Instructional Coach will monitor and repaort to the Principal the
effective use of data through walk-through observations, PL.C conversations, data walls, and review of weekly lesson
plans.
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Texas Education Agency Standard Application System (SAS)

hedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 015807 | Amendment#'(for amendments only): .

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to;

» |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

« Determine a history of prior success; consistent strong results in similar projects

« Conduct a risk-assessment related to contracting

s Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The current rigorous district review process will be expanded in partnership with the TTIPS Cycle 5 Committee input and
community stakeholders to select high-quality and best-fit external providers for our diverse population of students for
the proposed Transformation Model. As an open-enroliment charter school, our students come from predominantly
within the boundaries of Bexar County, Texas. Per our identified interventions in the TTIPS Cycle & grant, a reasonable
sized pool of prospective external providers will have the opportunity to bid an providing the following services: (1)
school health services, (2) special program related services, {3) One Millions Dreams LLC, {4} Math Consultant and (4)
Language Arts Consultant,

All potential external providers mentioned must have a high level of experience and reputation warking with a diverse
population by providing interventions and remediation as necessary, a shared vision and common expectations for
students and parents, a focus on rigorous instruction, a nurturing culture that provides students with access to safe, well-
planned physical facilities and services, student support systems including tutering, counseling and mentoring,
collaborative teaching and professional development, and reduced barriers to educational access for first generation
graduates. By working in close partnership, SE-SWPS and external praviders will be abile to serve students in a more
personalized and efficient manner that leads to higher levels of student success. The Grant committee will review the
pool of providers statisitcs/resumes/success rates and present the data to the Principal and DCSI for review. A synopsis
of the review results will be presented to the Leadership Team and TTIPS Cycle 5 Committee for the final selection. ltis
imperative that the selected providers have the ability to work with our diverse student population. The Leadership
Team and TTIPS Cycle 5 Committee will conduct a risk-assessment related to contracting and execute the final
selection and procurement process. They will provide a summary to the District Leadership Team to communicate the
final outcome.
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Texas Education Agency Skandard Appt!cat:on S stem (SAS)
- _-'f:"Schedule #1 B—Responses to Statutcry Reqmrements (cont I F

County dlstnct number or vendor 1D; 015807 | Amendment # (for a.mendments only).

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing pracess to provide
oversight to external providers to ensure their continued guality and success in meeting project deliverables. Include in
the description:

» Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

+ Process/instruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to imprave provider performance

» Criteria/sequence of actions to be taken to remove/replace a low performing provider

Response is limited {o space provided, front side only. Use Arlal font, no smaller than 10 point.

We propose to procure the following external providers to enhance the capacity of the Transformation Model: School
Health Co-Op, San Antonio Special Programs Co-Op, One Million Dreams, and Math/Language Arts Consultants. All
external providers will be clearly aligned with the budget and specific strategies, Schedule 8.

The selection process will ensure that External Providers are equipped to facilitate effective teaching, modeling, and
learning and have the capacity to assist with implementation of school reform strategies. The process used to recruit,
select and provide oversight to external providers is:

Identify clear purpose and reasons for contracting with an external provider.

Research-based approach to support all CSFs

Proven success transforming struggling schools

Engage stakeholders in the clarifying need and ensure the selection process is transparent to stakeholders.
Articulate the goals of the relationship including measurable expectations.

Create conditions to aftract multiple high quality providers with the skills necessary to meet the students’ needs.
Budget adequate funding to support relationship for the duration of contract.

Develop a rigorous and transparent process to select a partner whase experfence and qualifications match the
specified goals.

Negotiate a contract outlining roles and responsibilities of the external partner which articulate the grant
expectations.

10. Provide support as needed and appropriate.

11. Evaluate the partner's progress toward goals.

12. Monitoring and evaluation process will determine if external provider is meeting grant goals and objectives; will
be replaced if not successful.

NG AWM

©

Any requirements for outside providers to provide services or facilities or equipment, if totaling more than $50,000.00 in
value will be advertised and competitively bid following Texas Education Code 44.031 (a);{b).As part of the continual
process to ensure quality and transparency in the relationships with external partners, for bids over $50,000.00,
Southwest Preparatory will create a selection rubric based on the schools prioritized needs before soliciting external
contractual partnerships. The rubric will be used to select the partner that will become a stakeholder in expanding the
Southeast Campus program and enhancing the lives of our students.
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Texas Education Agency Standard Apptacatlon Sysiem (SAS)
- - ~ Schedule #16—Responses to Statutory Requurements (cont ) ' o

'County dIStI’ICt number or vendor 10: 015807 | Amendment # (for amendments only)

Statutory Requirement 3: Pre-Implementation Year. List and describe primary aclivities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

; Select all external providers
) Train staff on new protocols
Create a master schedule to allow educators, including preschool teachers, time for joint planning across
3 grade levels
4 Replace the principal
5 Enhance rigorous, transparent, and equitable evaluation systems for teachers and principals
Implement strategies such as financial incentives, increased opportunities for promotion and career growth,
6. and more flexible work conditions
Use data to identify an instructional program that is; research-based; developmemntally appropriate,
7 vertically aligned from one grade to the next as well as aligned with State academic standards; promotes
' academic content across a range of development; math and science, literacy and language, socio-emotional
skills, seli-regulation, and executive functions.
8 Recruit/hire staff with high qualifications and required certifications as necessary
g Determine need for high-quality, job-embedded professional development
10 Enhance student data tracking tools to collect relevant data
” Review campus budget for financial expectations
49 Develop marketing plan to advertise Transformation Model to community
13 Schedule Open Houses for parent and community
44 Review campus capacity and resources needed to implement Transformation Model
15 Create job descriptions and expectations for all grant funded positions
16 Review rigorous, transparent, and equitable evaluation system for teachers and principals
17,
18.
18.
20.
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Texas Education Ag_enc_:_y_ Stendard Ap Ilcatlon S stem (SAS)

'County district number or v"endor ID 015807 E Amendment # (for amendments only)

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are simifar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.

At the current time, SE-SWPS has an established infrastructure that allows for: weekly P1.C meetings which are core-
subject specific or grade-level specific to analyze student data and share successful intervention strategies. In addition
to campus PLC's, the staff also participate in District PLC’s by subject area to review data trends across all student
populations each grading period.

SWHPS has an established and effective communication process in place to provide transparent expectations and other
relevant information. District Leadership meets weekly, and all relevant information is shared in the Principal's
Leadership Meeting, led by the Superintendent, which occurs the following day. Information from the Principal's
Leadership Meeting is then shared during the Campus Administrative Team Meetings and Campus Staff Meetings.

A systemic process is in place in our District Office for recruitment, hiring, effective/transparent teacher/principal
appraisal system, procurement, inventory management, state required data reporting, financial accounting, Federal and
State program compliance, Special Programs compliance, program evaluation, state assessment, attendance
management including truancy and dropout prevention and recovery, operational procedures, curriculum and instruction
support, development of student data collection tools, information and technology services, instructional materials, and
fiscal transparency. To maximize the effectiveness of the grant funds, SE-SWPS will incorporate all new activities and
interventions into the existing systems.

.. ___ ForTEAUseOnly
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Texas Educat1on Agency Standard AppE;cat;on System (SAS)

County—drstnct number ar v'endor ID 015807 ' | Amendment # (for amendments only)

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the schoal prior to the commencement of the model. Specifically, for Cycle 5 implementaticn, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Michael Tamaren
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

February 2017
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_Texas Educat' n Agency Standard Ap Ezcatton System (SAS)

: -'_::?Schedule #1 G—Responses to Statutory Requzrements (cdnt;
County dlstract number or vendor 1D: 015807 | Amendment # (for amendments only)
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA applicants proposing 2a TRANSFCRMATION or TURNAROUND model have the option to propose a
modification fo one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.
Applicants not proposing a medification/not eligible to propose a modification shall indicate below with *N/A™,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Element in the model N/A
selected for modification:
Description of the
madification: N/A
How intent of the original N/A
element remains/will be met:
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Texas Education Agency Standard AppE;cation System (SAS)
Schedu!e #16--Responses to Statutury Requlrements (cont . i

”COUth-dIStI'ICt number or vendar |D: 015807 | Amendment # (for amendments only) “

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing & Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, na smaller than 10 point.

Describe the data sources for | Data sources will include State Assessment data disaggregated using Eduphoria
student growth accounted for | software for making instructional decisions, lesson plans, data from formal and informal

in the teacher and principal classroom assessments to be disaggregated using Eduphoria software and [ocally
evaluation system. Include developed student tracking tools, PEIMS, Websman, state reporting systems; a

how student growth is committee of teachers, principal, and IHE Liaison will be established to develop, train,
weighted in evaluation: implement and monitor student learning objectives at 2 points in time

A multi-dimensional observation toal will be used in conjunction with collected evidence
to evaluate and inform each teacher's performance and professional needs as an
ongoing system of continuous improvement to ultimately impact student performance
which will use multipte formal and informal observations to provide teachers with
actionable, timely feedback, allowing them to make efficient and contextuat professional
development choices that lead to refinement of their practices; this process is not only
for teachers but includes Principals as well.

Describe how the evaluation
system design includes
multiple cbservation-based
assessments and ongoing
collections of professional
practice:

In collaboration with community & school organizations, a rigorous, transparent,
equitable teacher evaluation system was developed including input from both teachers
& administrators. The system aligns with the unique, flexible instructional design,
incorporates the CSFs, utilizes multiple observations, measures effectivenass on a
continuum of skill development, aligns with increasing teacher effectiveness through
professional development, relies on student achievement as a measure of quality.
Various dimensions are incarporated such as: design of clear/well-crganized, sequential
lessons reflecting best practice in early learning curriculums, align with standards,
appropriate for diverse learners; use of formal/informal methods to measure student
progress, manages/analyzes data to inform instruction; ensures high levels of learning,
social-emoticnal development/achievement, plans engaging/flexible lessons that
encourage higher-order thinking; supports all learners in their pursuit of high levels of
academic & social-emotional success; uses content/pedagogical expertise to design &
Describe how the evaluation | execute lessons, related content & student needs; clearly/accurately communicates to
system was developed with support students/engage parents, deeper learning/effective effort; differentiates
teacher and principal instruction, aligning methods/techniques to meet our diverse student needs; formally/
invalvement: informally collecis/analyzes/uses student progress data & makes needed lesson
adjustments; organizes a safe/accessible/efficient classroom; reflects on his/her
practice; enhances the professional community; demonstrates leadership with students,
colleagues, & community members in the school, district & community through effective
communication & outreach. Additionally, an evaluation system will be utilized to monitor
effective leadership for our campus Principal & the DCS! with the following expectations:
will be effective instructional leaders, using data to monitor prograss & determine
effective, rigorous instructional decisions; will implement interim benchmarks to track
classroom trends & determine appropriate interventions; observe staff ensuring they
have the capacity to use data to drive effective instructional practices; engage in joint
decision making interventions; focus on academic results; continuous monitoring in the
form of walkthroughs to make sure teachers can describe, plan, & implement strong,
rigorous instruction & ensure students are authentically engaged in cognitively
chalienging & differentiated activities.
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Standard App!ication S stem (SAS)

Texas Education Agenc
- _____Schedule #1 BmResponses to Statutory Requi:ements (contl o

County—d:stnct number or vendor 1D: 015807 I Amendment#(for amendments only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing 2a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

To promote staff effectiveness and the continuous commitment to the Transformation
Madel and attainment of the goals addressing identified needs, staff will be awarded
annual financial incentives, as wel as increased opportunities for promotion and
professional growth. The TTIPS Cycle 5 Tool will assist staff and Principals in their
continuous monitoring efforts by making all pertinent data available and transparent to

Describe the rewards
available for educators who
have increased student
achievement in implementing

the model: guage progress fowards attainment of Transformation Model goals.

An established protocol is in place for any staff not exhibiting a high level of commitment

to the Transformation Model and goals. Staff will be placed on a growth plan or a TINA
Describe (Teacher in Need of Assistance) which will include: assigned mentor, increased
protocolsf/interventions to monitoring and feedback, assigned professional development in struggling areas, and
support teachers who are targeted benchmarks to reach desired professional expectations. Weekly data digs
struggling to improve (review and disaggregate student grades, attendance, discipline, benchmarks, prior
professional practice: state assessment results, universal screener results, grades) will support all staff and

target interventions for both struggling students and teachers.

An established protocol is in place for Campus Leadership in collaboration with District
Leadership and Human Resources to provide guidance towards appropriate procedures
and interventions for struggling teachers, strategies to rectify the situation, and formal
documentation for dismissal of an ineffective teacher. After all efforts have been
exhausted by the Principal and DCSI, if there are no changes to the level of commitment
to the Transformation Model and the effectiveness of the targeted staff inciuding failure
to meet desired Transformation Model goals, the Leadership Team will recommend to
District Leadership replacement of that position.

Describe the criteria
established for educator
remaoval;
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Texas Education Agency Standard Apphcanon System (SAS)
Scheduie #1 B-Responses to Statutory Reqmrements (cont ;

'County dlStrICt number or vendor 1D: 015807 | Amendment # (for amendments only)

Statutory Requirement 9. Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOCL REFORM mode! must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Model shall indicate below with
“N/A”. Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

N/A
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Changes on thls page have been confrmed wnth On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 44 of 68

2016-2020 Texas Title i Prioritv Schools (TTIPS). Cvcle 5




TexasEducaionAgency ______________________________Standard Appiication System (SAS)
chedule #16—Responses to Statutory Requirements (cont)

County-district number or vendor ID; 015807 | Amendment # (for amendments only

).
Statutory Requirement 10: Developing an Early College school-wide strategy
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner that
will be in place for the early
college high school
development and
implementation. Include the N/A
titte/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:

. _For TEAUse Only
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Texas bduestion Agercy Standard Application System ( SAS)
chedule #16~Responses to Statutory Requnrem S .

County-district number or vendor ID: 015807 [ Amendment# (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with "N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus wilt take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six (8) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:
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Texas Education Ag Standard Ap Ilcatmn System (SAS)

"County dastract numbef or vendor [D 015807 T T [ Amendment# (for amendments only)

Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schadule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe the academic,

social, college readiness and
college access services that
will be in place by Fall 2017,

to support student success in NIA
college-level coursework and
continued post-secondary
education pursuits:

o SR L o For TEA Use Only
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Texas E Educat‘ nAgency R

Standard Apptscateon System (SAS)

County—

dlstnct number or Vendor iD 01 5807

T Amendment # (for amandments only)

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

and Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning

Intervention model shall indicate balow with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschoo! that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

N/A

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
companents of the model;
such as staffing or facilities
needed to deliver a grade-
level or other educational
program.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.

N/A
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Staﬂdard Apphcataoﬂ S stem (SAS)

fO Statutol'y Requ"'eme"ts (cont:._ :

"'Couﬂty district number or vendor iD 015807

| Amendment # (for amendments only)

Statutory Requirement 14: High-quality preschool programming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning

Intervention model shall indicate below with “N/A"

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

N/A
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Texas Education Agency

__f'_'5fScheduIe #1 BmResponses to Statutory Reqmrements (cont )

Standard Appllcatlon System (SAS)

'County district number or vendor ID; 015807

| Amendment # (for amendments oniy)”

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in

Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall

indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model:

N/A

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

N/A

indicate the number of new
staff hired for work in the
turnaround model
implementation;

N/A

Indicate the start date for the
new turnaround
implementation staff;
including rehires and new
hires:

NIA
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Texas EducationAgency .o Standard Application Sysfem (SAS)
County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND mode!l must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

. ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-108; SAS #198-17 Page 51 of 68
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Texas Educat‘ n Agency S _ _ Standard Apphcatlon System (SAS)

esponses to Statutory Requirements (cont.)

County -district number or vendor ED 015807 | Amendment # (for amendments only)

Statutory Requirement 17; Whole-Schooi Reform Mode! Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will pariner to
implement the whole-school
reform;

N/A

Describe the record of
success the mode! developer
has shown in implementing NIA
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’s sample size and
multi-site sampling. NIA

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

.. . ForTEAUseOnly .
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-105; SAS #198-17 Page 52 of 68
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Texas Education Agency Standard Apphcailon System (SAS)
. Schedule #1 6—Responses to Statutory Requirements (cont. )

.'County dustruct number or vendor iD: 015807 | Amendment # (for émendments only)

Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMQ), or education management organization (EMO); using a rigorous review process {o
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

S s e o ForTEAUseOnly
Changes on this page have heen confirmed with: On this date:
Via telephoneffax/emait (circle as appropriale) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 53 of 68
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Texas ﬁducation Agency _ Standard Appllcatlon System (SAS)
Schedule #1 B—Responses to Statutory Requnrements (cont ) ]

County—dlstnct nurnber or vendor [D: 015807 | Amendment # (for amendments only)

Statutory Requirement 19: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enrolf students who attended the school in a higher achieving schoal
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Changes' on thié page héve beeh.t:ortﬁ'.rme.d yvith. On this date:
Via telephoneffax/emaill {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 54 of 68
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Texas Education Agency

Standard Application System (SAS)

chedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 015807

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and = 5 5
participation for any groups =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate 0 [ [
AD2 | Provide staff development on eliminating gender bias O L] .
Ensure strategies and materials used with students do not promote
AQ3 gender bias [ L] L]
AD4 Develop and implement a plan to eliminate existing discrimination and the 7] [] ]
effects of past discrimination on the basis of gender
Ensure compliance with the regquirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O ] M|
gender
AOG Ensure students and parents are fully informed of their rights and ] O] 0
responsibilities with regard to participation in the program
AQ9 | Other (specify) O il Ll
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B01 | Provide program information/materials in home language L] 1 ]
Bo2 | Provide interpreterftransiator at program activities L] Ll [l
Increase awareness and appreciation of cultural and linguistic diversity O 0 ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0J n M
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ O O
Provide staff development on effective teaching strategies for diverse
BO6 populations [ O L
Ensure staff development is sensitive to cultural and linguistic differences [] O ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] | ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] L i
B1o | Provide a parent/family center L] L] [
B11 | Involve parents from a variety of backgrounds in decision making ] ] L1

. . . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
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Standard Appimatlon System (SAS)

Texas Education Agency

- :Schedule #18--Eguutable Access and Pa mgatlon (c___

County -District Number or Vendor ID: 015807

[ Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to [l ] ]
the school
B13 | Provide child care for parents participating in school activities L] L] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ L] [
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O L] [
Offer computer literacy courses for parents and other program
B16 | peneficiaries [ [l [
g17 | Conduct an outreach pragram for traditionally “hard to reach” parents ] L] L]
B18 | Coordinate with community centers/praograms ] L] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education . L] [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and [ ] ]
color
Ensure compliance with the requirements in Titte VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O | Ol
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ [ [
Bg9 | Other (specify) L] L] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention Ll L] L]
co2 | Provide counseling Ll Ol L]
coa | Conduct home visits by staff Ll L] ]
co4 | Provide flexibility in scheduling activities [l Ll U
co5 | Recruit volunteers to assist in promoting gang-free communities Ll L] ]
cos | Provide mentor program 3 ] L]
Provide before/after school recreational, instructional, cultural, or artistic
co7 [ O [

programs/activities

.Chan_c.;.es on this iaégé.li.a\.r.é béen conﬁrméd.wnh:

TOn this date:

Via telephone/fax/femail {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
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_Texas Education Agency

Standard Application System (SAS)
Schedule #18——Equitable Access and Participation (cor

'County~DEstrict Number or Vendor ID: 015807

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
CO8 ! Provide community service programs/activities 1 0 O
C09 | Conduct parentteacher conferences N J |
C10 | Strengthen school/parent compacts 1 ] ]
C11 | Establish collaborations with law enforcement agencies Il ] |
C12 | Provide conflict resclution/peer mediation strategies/programs ] J O
c13 ﬁiegiléfggilggigfn/assmtance from business, industry, or institutions of ] ] ]
C14 S/gg}v;i:ngirg;gt%/;n;‘;srlrjneeastlon to teachers, scheol staff, and parents to deal [] ] []
cog | Other (specify) ] ] |

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identification/intervention ] O] ]
D02 | Provide counseling O O 0
D03 | Conduct home visits by staff ] ] O]
D04 ?oen?;ifa :gifgsnteers to assist in promoting drug-free schools and n ] ]
D05 | Provide mentor program ] ] 7
D08 Errg;irg; l;igtri?;:;t:r school recreational, instructional, cultural, or artistic [ ] ]
DO7 | Provide community service programs/activities ] N 'l
D08 | Provide comprehensive health education programs O O U
D09 | Conduct parentfteacher conferences N O N
D10 | Establish school/parent compacts ] ] ]
D11 | Develop/maintain community collaborations N O ]
D42 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
D13 Eize;]l&; rcggii;:;ie::]onlassistance from business, industry, or institutions of 0] n 0
D14 ig&vgri érj;x?::ggrgzzkr:tlon to teachers, school staff, and parents {o deal ] N O
Dg9 | Other (specify) ] ] ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] ] ]
E02 | Provide program materialsf/information in Braille ] ] ]

. ForTEAUseOnly

Chéng.es' on this page have been confirmed with: On this dale:
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Texas Education Agency Standard Apphcatlon System (SAS)

: : _:_Z Schedule #18———§gu1tab§e Access and Pammpatlon (cont) e
County District Number or Vendor ID: 015807 | Amendment number (for amendments oniy)
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
EQ3 | Provide program materialsfinformation in large type [] ] L]
EQ4 | Provide program materials/information in digital/audio formats ] ] ]
E05 :?1;?3\;'@?51 ;;fiff development on effective teaching strategies for visual ] 0 ]
E06 | Provide training for parents ] [:} d
E07 ggér;::i i;rillie;;enalshm‘ormattc)n published on the internet for ADA ] 0 1
E99 | Other (specify) ] Ll d
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | [l ]
FO2 | Provide interpreters at program activities O ] [
FO3 | Provide captioned video material ] ] ]
F04 | Provide program materials and information in visual format 4 O 1
FO5 | Use communication technology, such as TDD/refay [ [l .
FO6 ;:;\;Ii?; ::]atff development on effective teaching strategies for hearing O] 0 ]
FO7 | Provide training for parents ] O L]
Fog | Other (specify) ] 1:] ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] ] ]
G02 | Expand tutorial/mentor programs N ] [
GO3 if:;?ﬁgs;?g tt:iﬁ:ag\{eeslioprnent in identification practices and effective ] = []
G04 | Provide training for parents in early identification and intervention 1 M ]
G99 | Other (specify) ] O Ol
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students ; Teachers Others
HO1 ngetop and irr!plemgnt g.plan to achievg full participation by students ] [ ]
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies H | ]
HO3 | Provide training for parents ] 1 ]
H99 | Other (specify) ] ] L]
i e S CForTEAUseOnly = 0o 0
Changes on th:s page have been conf rmed wnth On this date.
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

‘Schedule #16_Equitable Acéess and Participation (cort)

Standard Application System

(SAS)

bounty—District Number or Vendor 1D: 015807

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Dgeveiop and im_ptemgnt a’alplan to achi_eve full participation by students 1 ] ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] ] ]
Jgg | Other (specify) ] ] 1
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] ] 1
Koz | Develop and implement a truancy intervention plan ] 1 ]
K03 | Conduct home visits by staff O ] ]
K04 | Recruit volunteers to assist in promoting school attendance O O |
K05 | Provide mentor program N 0 ]
K06 | Provide before/after school recreational or educational activities ] O M
K07 | Conduct parentfteacher conferences ] ] ]
K08 | Strengthen school/parent compacts O O ]
K09 | Develop/maintain community collaborations O O M
K10 { Coordinate with health and social services agencies ] ] O
K11 | Coordinate with the juvenile justice system ] O ]
K12 ﬁzil; ;:glcl’it;;;};onlassistance from business, industry, or institutions of ] ] ]
K99 | Other (specify) M M ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies ] OJ ]
L02 | Establish collaborations with parents of highly mobile families ! || ]
L03 | Establish/maintain timely record transfer system ] J N
L99 | Other (specify) ™ ] [l
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents [ M ]
M02 | Conduct home visits by staff ] M ]
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-186-105; SAS #198-17 Page 66 of 68
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Texas Education Agency

Standard Application System (SAS)

Scheduls #18-Equitable Access and Participation (cont.
County-District Number or Vendor ID: 015807 § Amendmeht nufnber {for amendments only}.
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] ] ]
MO4 | Conduct parent/teacher conferences ] O 1
MO5 | Establish school/parent compacts ] [l 1
MO6 | Provide parenting training ] ' ]
MO7 | Provide a parent/family center ] ] ]
MO8 | Provide program materials/information in home language ] CI ]
M09 | Involve parents from a variety of backgrounds in school decision making (] ] |
M10 Offfa{ '_'ﬂexibie” opportu!'li_ti_es for invol\femeng, includ'ing home learning ] ] 0

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities OJ 1 ]
M12 /leg\:cla;g;ggig ::;‘:iofcr:falt.é%e\{igir:n‘y members' diverse skills, talents, a!?d ] O ]
M43 i;?;ffégglfaﬁucatlon, including GED and/or ESL classes, or family ] [] [
M14 | Conduct an outreach program for traditionally “hard to reach” parents d ] ]
M15 | Facilitate school health advisory councils four times a year | ] ]
M99 | Other (specify) O ] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel d O ]
NO2 ﬁsle:;z‘ltty a;r?:) Sf:)‘;am persannel from a variety of racial, ethnic, and language ] [] ]
NO3 | Provide mentor program for new personnel 1 ! ]
NO4 | Provide intern program for new personnel ] O -l
NO5 | Provide an induction program for new persannel 1 1 |
NO6 | Provide professional development in a variety of formats for personnel 1 J |
NO7 | Collaborate with colleges/universities with teacher preparation programs ] 'l ]
N99 | Other {specify) 1 [ ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 greo\;g)rﬁ :gg \;;fé\é)sie;?]etzjn; eang‘f?tr; to inform program beneficiaries of ] n 1
P02 ::gI;Js:ngggsletterlbrochures to inform program beneficiaries of activities 0 I O

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency

S — . __ Standard Application System (SAS)
. Schedule #18—Equitable Access and Participation (cont. L

County-District Number or Vendor ID: 015807

l Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students @ Teachers Others
PO3 Provide.announcemgnts to_iocal radio stations, newspapers, and ] ] [
appropriate electronic media about program activities/benefits
P98 | Other (specify) O | ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :ézziggstransportatlon for parents and other program beneficiaries to O 0 ]
Qo2 Offga( ':fEexib!e" opportu.ni.ti.es for invoi\{emeng, inciud.ing home learning [] [ =
activities and other activities that don't require coming to school
Qo3 gggggg; program activities in community centers and other neighborhood [ O O]
Q89 | Other {specify) ] O ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
289 Other strategy E] m L
Other barrier
299 Other strategy L] ] [
Other barrier
Z99 Other strategy U = u
Other barrier
299 Other strategy U L L
Other barrier
299 Other strategy m N [
Qther barrier
Z99 Other strategy u L m
QOther barrier
299 Other strategy O H L
Other barrier
299 Other strategy [ O L]
Other barrier
299 Other strategy 0 L] U
Other barrier
Z99 Other strategy L L u
.. ... " ForTEAUseOnly -
Changes on this page have been confirmed with: On this dale:
Via telephoneffax/email (circle as appropriate} By TEA staff person:

RFA #701-16-105; SAS #188-17

2016-2020 Texas Title | Prioritv Schools (TTIPS), Cvele 5

Page 68 of 68




